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1.1 

ORGANIZATIONAL PROFILE 

 GRI 102-1: Name of the organization 

 GRI 102-5: Ownership and legal form 

Votorantim Cimentos EAA Inversiones, S.L  (hereinafter, “VCEAA” or the "Company") is a limited 

liability company incorporated in Spain, the direct controlling company of which is Votorantim 

Cimentos Internacional, S.A., located in Luxembourg, and the ultimate parent company is 

Hejoassu Administração, S.A., domiciled in Brazil.  

Meanwhile, VCEAA is the controlling company of Grupo Votorantim Cimentos EAA Inversiones, 

S.L.U. (hereinafter, “Grupo VCEAA”) with subsidiaries in Spain, Morocco, Tunisia, Turkey, India, 

China, Peru, Uruguay, Bolivia and North America up to the end of the 2018 financial year.  

This report analyses the Non-Financial Information Statements of Grupo VCEAA, taking into 

account the materiality analysis conducted in Point 2 of this report. 

 GRI 102-3: Location of headquarters   

 GRI 102-4: Location of operations 

The parent company in Spain Votorantim Cimentos EAA Inversiones, S.L. (VCEAA) has its 

headquarters at Calle Brasil, 56, Vigo, Pontevedra. 

At the end of the 2018 financial year, the conglomerate of VCEAA's subsidiary companies, which 

form Grupo VCEAA, operate in 12 countries divided into three regions:  

 VCEAA Region: Spain (Europe; Turkey (Europe/Asia); India and China (Asia) and 

Morocco and Tunisia (Africa). 

 VCLATAM Region: Argentina, Bolivia, Peru and Uruguay (South America).  

 VCNA Region: Canada and the United States (North America). 

In the Materiality Analysis section, there is an overview of the activities and companies that are 

significant for the stakeholders and the applicable regulation and therefore applying the 

corresponding information. 

 GRI 102-2: Activities, brands, products and services  

 GRI 102-6: Markets served 

The main activities conducted by VCEAA, which have the greatest impact and significance in 

terms of sustainability, are the manufacture and commercialization of construction materials and, 

specifically, cement, clinker, concrete, mortar and aggregates. The markets served by the 

company's products and services are primarily but not exclusively the countries that form part of 

the VCEAA region, as they may be sold to any client that requests them, regardless of their 

location. 

The company commercializes its products and service under the following trademarks:  

SPAIN 

 Cemento Cosmos 

 Cemento Teide 

 Prebetong Hormigones 

 Prebetong Áridos 

 Pulmor 

 

TUNISIA 

 Ciments Jbel Oust 

 Granulats Jbel Oust 

 Nesrine 

 

1. BUSINESS MODEL 
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TURKEY 

 Votorantim Cimentos 

 Cempower 

 Isolium 

 Plastium 

 Hyperium 

 Teknomix 

 Goldcem 
 

 

ARGENTINA 

 Cementos Avellaneda 

 Hidralit 

 Cal Hidrat Extra 

 Perfecto 

 

BOLIVIA 

 Itacamba Cemento 

 

URUGUAY 

 Cementos Artigas 

 Articor 

 Perfecto 

 

MOROCCO 

 Asment Temara 

 Grabemaro 

 

UNITED STATES AND CANADA 

 St. Marys Cement 

 CBM 

 Prairie Material 

 

INDIA 

 Kamal Cement 
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1.2. STRATEGY 

Grupo VCEAA's global strategy is based on long-term vision captured in our claim: Life is made 

to last. This demonstrates the Company's commitment to building lasting relationships and 

generating value for shareholders, clients, employees and other stakeholders. Our long-term 

vision is underpinned by a process of strategic dialogue, which evaluates the market trends, risks 

and opportunities that may arise at any given time. 

The pillars of Votorantim Cimentos' strategic vision are customer orientation, proactive and 

autonomous people, operational excellence and sustainable practices. These principles guide all 

our decisions and drive our business. Every three years, Votorantim Cimentos, S.A. organizes a 

Strategic Dialogue to provide a platform for discussion with a view to adjusting our long-term 

vision. 

Therefore, these pillars are as follows: 

 

 

 

 

Sustainability is a strategic pillar for the Company. In this respect, a series of goals have been set 

to be achieved in 2020:   

 

CLIENT ORIENTATION

We make decisions based on our clients' needs. We have specific business
models to cater for the different needs of our clients. We strive to guarantee
that all our initiatives generate value for our clients.

PROACTIVE, AUTONOMOUS PEOPLE

We value leaders who achieve success through their people, creating strong,
diversified and committed teams. We encourage people to take the initiative,
take action and be flexible. We work together to create solutions and make
things happen.

OPERATIONAL EXCELLENCE

We monitor our performance and embrace our commitment to continuous
improvement. We make decisions quickly, based on discipline and
consistency. We maximize productivity in all areas.

SUSTAINABLE PRACTICES

Safety always comes first. We promote ecological efficiency and strive to
develop new products and innovative processes. We foster Open Dialogue
and close relations with our communities to build Votorantim Cimentos'
legacy and support local development.

HEALTH AND SAFETY

• Ensuring the effective adoption of the Global Health and Safety Policy 
and the Rules for Life.

• Implementing patterns that ensure the sustainability of our logistics and 
supply operations.

• Promoting healthy and safe working conditions for all employees. 
Achieving a accident rate with sick leave below 0.4 for direct 
employees.
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These goals have been set based on the following premises:  

 Achieving growth objectives, taking into account the current and future needs of society, 

always complying with the applicable regulations and legislations.  

 Providing a healthy and safe working environment for our workers, collaborators and 

clients.  

 We are committed to the responsible and efficient use of natural resources in our 

processes. We also strive to reduce our environmental impact.  

 Promoting ethic and transparent relations with people and organizations related to our 

activity and supporting local communities. 

 

GRI 102-15: Key impacts, risks and opportunities 

On a global scale, the Company continuously analyses the context within which it operates, 

identifying potential risks in relation to its activities, as well as the associated opportunities for 

improvement. At a regional, each organization has specific methodologies in place for context 

analysis. For instance, the companies of Grupo VCEAA have management systems in place 

ETHICS AND COMPLIANCE

• Ethical commercial practices. Guaranteeing that all our operations are 
conducted in an ethical way in accordance with Votorantim's Code of 
Conduct.

ECOLOGICAL EFFICIENCY AND INNOVATION

• Ethical commercial practices: Guaranteeing that all our operations are 
conducted in an ethical way in accordance with Votorantim's Code of 
Conduct.

• Environmental policies: Ensuring the implementation of our Global 
Environmental Policy and the Green Rules.

• Supply chain structure: Promoting sustainable structures in our supply 
chain through our business units.

• Sustainable products and service: Promoting new products, solutions, 
services and innvations in a sustainable way. Achieving a 
clinker/cement ratio of 72%.

• Energy recovery: Reaching a replacement level of 30% in the use of 
non-fossil fuels in our cement factories.

• CO2 emissions: Reducing our CO2 emissions per tonne of cement by 
25% with respect to 1990 levels.

• Emissions: Reducing emissions of particles, NOx and SO2 by 65 g, 
1,950 g and 750 g per tonne of clinker, respectively.

• Water: Implementing water management plans in areas of scarcity in 
our business units.

• Biodiversity: Ensuring that all our mines have a biodiversity 
rehabilitation and management plan in place in sensitive areas.

COMMITMENT TO THE COMMUNITY

• Guaranteeing the implementation of community relations plans in the 
communties in which we operate with a high degree of social 
vulnerability.
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(quality, environment, etc.) with specific procedures to identify the main risks and opportunities 

associated to their activity and their particular environment. The goal is to mitigate, reduce and 

eliminate risks, while enhancing the opportunities that arise in their surrounding area. 

The following environmental aspects and analysed:  

 Environmental Aspects: In view of the nature of our activities and our commitment to the 

environment, all environmental aspects are identified and evaluated using defined 

criteria. Moreover, the most significant aspects are identified, defining the risks and 

opportunities in order to establish preventive measures designed to reduce the impact 

generated, thereby facilitating continuous improvement.  

 Internal and external factors: These factors are identified by consulting the various 

departments of the work centres, after which they are verified, thereby ensuring the 

participation of the employees in the analysis.  

o External factors include environmental conditions, the political situation, the 

economic, financial and socioeconomic context, regulatory trends, technological 

development, etc. 

o Internal factors include the business model, organizational structure, production 

process, human resources, the age of the facilities, technical resources, etc. 

Risks and opportunities are identified for each of these factors and, based on the 

associated level of significance (risk), operational control measures, action plans or 

technical instructions are developed and implemented. 

 Identification of stakeholders: As a priority, with respect to the other factors to be taken 

into consideration, an Annual Meeting is held to analyse the previous year's operations, 

and the notifications and requests from our stakeholders, at both an internal and external 

level.  

Once the stakeholders have been defined, their needs and expectations are listed and 

the associated risks and opportunities are analysed.  

 Legal requirements: On a regular basis, each work centre assesses the compliance 

status with respect to the applicable legal requirements.  As a result, they evaluate 

whether they are complying with the applicable legal procedures at both an operational 

and bureaucratic level. 

As mentioned earlier, once the information related to all the factors has been compiled, the 

corresponding risks and opportunities are evaluated in line with defined criteria, and they are 

updated every year depending on the monitoring and degree of achievement of the measures 

taken.  

Moreover, as well as the different environmental operational controls in place at the work centres 

of Grupo VCEAA, the following series of controls associated with the other types of risks and 

opportunities identified (social, human rights, corruption, etc.) are also implemented: 

There is a Global Safety Policy, which was revised in 2018 with the aim of enhancing the 

identification and monitoring of risks throughout all the operations performed in the Group. 

In this respect, the Company has a Governance, Risk and Compliance (GRC) Department 

which, among other functions, oversees the implementation of risk management practices and 

processes in all areas and regions. This risk management process follows the guidelines of the 

ISO 31000 standard and the Committee of Sponsoring Organizations of the Treadway (COSO). 

Furthermore, at Grupo VCEAA, there is an Internal Auditing Department that reports directly to 

the Auditing Committee, to independently and objectively evaluate the operational practices of 

the management team and the internal controls, as well as advising on ways to improve them and 

add value to the business. In addition, Grupo VCEAA has regional auditing professionals, who 

provide support to the different companies in order to ensure effective compliance.    
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Since 2013, Grupo VCEAA has implemented a Regulatory Compliance Program that integrates 

aspects such as the Company's Values and Beliefs, the Code of Conduct and the legislation in 

the countries in which it operates. 

Due to the continuous improvement process in place throughout the organization, the Global 

Compulsory Compliance Policies (Anti-corruption; Gifts and Entertainment; Conflict of 

Interests; and Donations and Sponsorship) have been updated and announced to the areas 

directly affected by the policies in question. 

In 2018, the Compliance Department was reinforced with the creation of a specialist team within 

Grupo VCEAA, and a compliance manager in each of the countries in which we operate in 

Europe, Asia and Africa. As a result, several communication initiatives and a training program 

were carried out. In the Europe, Africa and Asia region in 2018, a training scheme was run on the 

Code of Conduct, complemented by online materials and exercises.  

In August 2018, Votorantim Cimentos signed the Letter of Commitment of the Business 

Movement for Integrity, Transparency and the Fight against Corruption in Brazil. By signing 

this letter, Grupo VCEAA commits to adopting practical measures in the fight against corruption 

in the field of business and public-private relations. As a result, the Company publicly committed 

to implementing measures that have since been incorporated into our Compliance Program. 

Meanwhile, Grupo Votorantim Cimentos has a Business Ethics Office, a specific department 

designed to receive, analyse and resolve complaints and presumed violations of the Code of 

Conduct and related policies and laws. This department guarantees the confidentiality of 

information, data protection and impartiality in the way cases are handled. Linked to the Executive 

Board through the Auditing Committee, the Business Ethics Office receives support from a 

network of Business Ethics agents to analyse any complaint received. The corrective measures 

are supervised by the Global Business Ethics Committee. Anybody, including external 

stakeholders, can submit a report of complaint to the Business Ethics Agents, the Global Business 

Ethics Office and/or the Ethics Hotline. 

Available 24 hours a day, 7 days a week, by telephone or internet in most of the countries we 

operate in, the Ethics Hotline is anonymous (in countries in which such anonymity is permitted 

by law). Through the online portal, users can register a complaint, track the status of the process 

and get contact numbers for each country's direct Ethics Hotline. The Ethics Hotline call centre is 

operated by a third party who does not use the call identification system. All complaints are stored 

on a database stored on an external server to ensure maximum confidentiality. 

To strengthen ethical awareness among our employees, the Global Business Ethics Office offers 

a website containing videos outlining the appropriate ethical conduct in various situations, a list 

of common questions about the structure and work of the Global Business Ethics Office, case 

studies, policies and procedures, etc. In 2018, the Global Business Ethics updated the global 

online training platform for business ethics, designing 23 training modules related to anti-trust 

legislation, available at an international level. 
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1.3. GOVERNANCE 

GRI 102-18: Governance structure of the organizations (including the boards of the maximum 

governance body) 

 

(1) The Global Internal Audit department reports to the Audit Committee of Votorantim 

Cimentos and, administratively, to the CEO. 

(2) Global Areas: Finances, Personnel and Administration, Legal and 

Technical/Sustainability. 

(3) Regional Areas: Finance, People Management, Legal, Logistics and Procurement, 

Operations, Business Development. 

Formed by eight members at the end of the 2018 financial year, the Board of Directors of the 

parent company, Votorantim Cimentos, S.A., holds seven ordinary meetings every year and is 

advised by four support committees: the Finance Committee, the Innovation and Strategy 

Committee, the Auditing Committee, and the Organization, Remuneration and People Committee. 

The senior management team manage the day-to-day business in line with the following 

structure:  

 EXECUTIVE MANAGEMENT COMMITTEE: The Committee is formed by the Global 

CEO and the CEOs of the regional divisions (VCNA and VCEAA), as well as the CFO 

and Executive President of People and Management at a global level. The Committee is 

responsible for monitoring the execution of the Company's strategies.  

 GLOBAL EXECUTIVE TEAM (GET): This team is formed by the global Executive 

Director, the regional Presidents and the Executive Directors of five global strategic areas 

(Finance, People and Management, Legal, Corporate Development and the 

Technical/Sustainability Department). The GET holds regular meetings.  

 REGIONAL EXECUTIVE COMMITTEES: The GET structure is replicated at a local level 

in the three regional teams. Their aim is to align regional strategies with the global 

strategies of Votorantim Cimentos. The regional executive teams are the Brazilian 

Executive Team (BET), the North American Executive Team and the Europe, Asia and 

Africa Executive Committee (EAAET).  These Committees are formed by the regional 

CEO and the Vice-Presidents of the functional teams (Finance, Human Resources, 

Operations, Logistics and Procurement, Business Development and Sales) 



 
 

 
9 

 GLOBAL COMMITTEES: These include People, Organizational Development, 

Corporate Communication, the Global Technical industry 4.0 Committee Committee, 

Legal Advice and Auditing, which provide support for the Global CEO Global and 

Executive Committee with respect to important issues in the short medium and long term. 

To enhance overall efficiency, in October 2018, Votorantim Cimentos International (VCI) was 

created with the aim of supervising, planning, reinforcing, monitoring and financially managing 

the North American, European, Asian, African and Latin America regions.  

In addition, there are other support committees for regional governance, which meet regularly, on 

a monthly or quarterly basis, depending on the type of committee.  These Committees focus on 

the following areas: 

 Zero-based budgeting.  

 Alternative fuels. 

 Health and Safety. 

 Market and commercial activity. 

 Operations. 

 People and management. 
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1. MATERIALITY ANALYSIS 

 

2.0. INTRODUCTION 

With the aim of identifying and prioritizing the most relevant issues for the organization and its 

stakeholders with respect to sustainability, Votorantim Cimentos conducted a Materiality Analysis 

throughout the Company in 2018.  

This analysis was conducted within the framework of the legal requirements of the new Law 

11/2018, of 28th December, which specifies that the non-financial information to be included in 

the Non-Financial Information Statement (NFIS) must be relevant and accurate with respect to 

the Company's activity and must comply with materiality criteria, among other requirements. 

In addition, the aforementioned Law stipulates the minimum content of the NFIS, which must be 

related to the non-financial information with regard to environmental and social issues, the staff, 

human rights and sustainable development, among other aspects.  

Therefore, the content of this document is intended to comply with the guidelines and 

requirements stipulated in Law 11/2018 and, at the same time, to take into account the most 

relevant issues for the stakeholders of Votorantim Cimentos as a whole. 

Lastly, taking into account the fact that Grupo VCEAA presents its consolidated accounts in Spain, 

including the Latin and North American regions, a complementary materiality analysis has been 

conducted for the companies that comprise the consolidation boundary of Grupo VCEAA, with 

the aim of removing from the report any non-financial information from companies that are nor 

relevant for any reason.  

2.1. MATERIALITY ANALYSIS – MATERIAL ISSUES 

 GRI 102-46: Defining report content and topic boundaries 

 GRI 102-47: List of material topics 

The materiality analysis conducted by the firm AMPLA Sustentabilidade for Votorantim Cimentos 

used the leading global standards in the field of sustainability as a reference, such as the Global 

Reporting Initiative (GRI), Integrated Reporting (IR), the ISO standards and AccountAbility, 

among others. 

The executive summary of the aforementioned analysis below was conducted in line with the 

following methodological diagram: 

 

 

2.1.1 Identification 

Firstly, an analysis was carried out of sector reports, internal documents and our competitors' 

documents. The most relevant areas are as follows: 
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 Integrated Report 2017 and Materiality Analysis 2016. 

 SGA 2020 Commitments. 

 GRI Sustainability Topics. 

 RobecoSam Sustainability Yearbook 2018. 

 SASB Construction Materials. 

 Global Risks Report 2018 – World Economic Forum 

 Tech Roadmap CSI.  

 Circular Economy - The Ellen MacArthur Foundation.  

 Companies in the sector: LafargeHolcim, Cemex, Heidelberg and Argos.  

Once this information has been analysed, a working group is formed, comprising the 

representatives of the different areas. These areas include Sustainability, Investor Relations, 

Legal and Corporate Communication.   

This working groups has two objectives:  

 Identifying the sector issues to be covered. 

 Defining and prioritizing the stakeholders, which are ranked in the following 

way: 

Priority stakeholders Weighting 

Employees and contractors 3.00 

Shareholders 2.50 

Communities 2.50 

Clients (Channels) 2.50 

Consumers 2.50 

Government bodies 2.50 

Regulatory authorities 2.50 

Financial institutions 2.00 

Suppliers 1.00 

Shippers and transportation agents 1.00 

Media and press 1.00 

* The media has not been consulted. Instead, various NGOs have been asked 
for their input. 

2.1.2 Prioritization 

Secondly, the topics to be covered are prioritized. To do so, employees in different areas of 

the organization are interviewed. The key areas are as follows: 

 Finance 

 Shareholders 

 Senior Management 

 Clients 

 Consumers 

In other areas, consultations are carried out in line with the following participation and 

response data: 
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2.1.3 Analysis 

Lastly, the results are analysed and categorized. To do so, the business strategy is aligned 

with the company's expectations.  

In turn, the significance of each area is defined based on the relevance of the relation with 

the stakeholders and the method used for consultation (interview or online survey). 

The relevance of the stakeholder relation is defined according to: 

 The Company's impact on the stakeholder (changes experienced by the 

stakeholders because of actions taken by the organization). 

 The stakeholder's impact on the Company (their influence on the organization's 

decision-making process). 

Lastly, a graph is drafted with the most important issues for Votorantim Cimentos taking into 

consideration the current context and the stakeholders' expectations. 

2.1.4 Validation: Results 
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2.1.5 Most voted issues 

 

SAFE AND HEALTHY WORKING CONDITIONS 

Occupational risk and accident management, guaranteeing a safe workplace, promoting 
safety as a culture throughout the organization. Including communication, participation 
and other related practices. 

RISKS AND OPPORTUNITIES DETECTED 

 Sector and operations with a high risk of accidents. 

 Constantly evolving parameters 

 Opportunities for continuous improvements. 

 Review and update of structures.  

 Constant participation. 

 Raising awareness and generating involvement of the whole chain of actions. 

 

CLIENT RELATIONS AND SATISFACTION 

Improving the client experience and the satisfaction rate, diversity of communication 
channels and evaluation and processing mechanisms for claims and complaints, 
responding to our clients' requirements and demands. 

RISKS AND OPPORTUNITIES DETECTED 

 Faster and more demanding clients.  

 Very traditional sector with clients in the digital age. 

 Increasing number of competitors. 

 Difficulty in terms of product differentiation. 

 Services provided. 

 Listening to the client to understand their future needs. 

 Taking advantage of the latest technology and digital resources. 

 Improving the speed of internal processes. 

 

RESEARCH AND INNOVATION 

In the case of products and services with less environmental impact and great resilience in 
the face of extreme situations.  Circular economy (analysis of the lifecycle of material), 
more sustainable urban solutions and more accessible building, using raw materials from 
renewable sources. 

RISKS AND OPPORTUNITIES DETECTED 

 Optimized and rational construction models are required. 

 Transformation of civil construction into a more industrial sector. 

 Faster, more subtle and cleaner constructions that generate less waste. 

 Anticipating new markets and products. 

 Solutions for more accessible buildings. 

 More aware and demanding consumers, both in terms of raw materials and the 
processes use in the organization. 

 Communicating our actions and positioning more efficiently. 

 

HUMAN CAPITAL DEVELOPMENT 

Organization, training and development of employees, talent acquisition and retention, 
activities to promote quality of life. 

RISKS AND OPPORTUNITIES DETECTED 

 There is a need for profiles that cater for new market demands and future 
requirements. 

 Attracting and retaining profiles suitable for new scenarios. 

 Migratory movements between countries on the increase. 

 Global company and cultural diversity. 

 Participation of partners: unskilled workforce. 

 Opportunities to improve gender equality. 
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ETHICS AND INTEGRITY IN BUSINESS 

Integrity in business, transparency in accounts and reporting, ethical conduct code and 
monitoring, fighting against anti-competitive practices and implementing anti-corruption 
mechanisms.  

RISKS AND OPPORTUNITIES DETECTED 

 Strong image of an ethical and transparent company. 

 Recent scandals involving companies in the sector.  

 Company with lots of employees and interaction with different groups 
(governments, suppliers, clients, consumers). 

 Constantly training and raising awareness of civil servants.  

 Continuously evolving legislation and regulations.  

 Demanding greater awareness in society.  

 

CLIMATE CHANGE AND REDUCING GHG 

Adapting process and logistics to reduce emissions, managing risks related to the current 
legislation, compliance with international agreements, carbon setting, and the use of 
alternative fuels with low carbon emissions. 

RISKS AND OPPORTUNITIES DETECTED 

 Operations with a high environmental impact. 

 Search for alternative fuels. 

 Research and distribution of solutions.  

 Energy competitiveness. 

 Strengthening legislation and regulations in the different markets. 

 

REGULATION AND COMPLIANCE 

Legal and regulatory compliance, adaptation to legal changes, development of public 
policies and institutional relations, and contributions to political parties. 

RISKS AND OPPORTUNITIES DETECTED 

 Increasingly demanding legislation. 

 Compliance with the law is no longer sufficient. 

 Operating licences. 

 Relations with public authorities and civil institutions. 

 Influence in the sector and prospects for future trends. 

 Discussion on and promotion of public policies of interest. 

 Taking a preventive approach to avoid the need for corrective measures. 

 

2.2. MATERIAL COMPANIES 

Once the material issues for the stakeholders were identified and associated with the activity of 

Grupo VCEAA, a second analysis was performed to determine which companies in Grupo VCEAA 

have a significant and representative role in terms of volume and type of activity (human 

resources, turnover, etc.), so that they can contribute to the data reported in this NFIS.  

To this end, the following criteria have been defined to select which companies of Grupo VCEAA 

are most significant in certain respects and, therefore, report quantitative non-financial information 

in accordance with Law 11/2018: 

 Companies with operating activity. 

 Companies with a significant volume of staff (more than 10 associated people). 

 Production centres (plants or factories). Work centres that only consist of offices or 

companies whose activities only involve trading/commercialization do not report 

quantitative data (environment and human resources) as their activity is not relevant in 

terms of sustainability with respect to the plants and/or factories. 

Therefore, the companies that report, companies that report quantitative data (human resources, 

environment, etc.) related to the GRI are included in the following table. Moreover, qualitative 
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information, such as the Code of Conduct, due diligence procedures and context analysis 

methodologies, for instance, is required from and applicable to all the companies that form Grupo 

VCEAA.  

Company name Location Activity 

Morteros de Galicia, S.L.  Spain Manufacture of mortar 

Cementos Cosmos, S.A. Spain Manufacture of cement 

Prebetong Hormigones, S.A. Spain Manufacture of concrete 

Prebetong Áridos, S.L. Spain Manufacture of aggregates 

Asment de Temara, S.A. Morocco 
Manufacture of cement and 
concrete 

Grabemaro, S.A.R.L. Morocco Manufacture of aggregates 

Société des Ciments de Jbel Oust Tunisia Manufacture of cement 

Société Granulats Jbel Oust Tunisia Manufacture of aggregates 

Shree Dijivay Cement Co. Ltd. India Manufacture of cement 

Votorantim Cement Sanayi ve Ticaret 
A.S. 

Turkey 
Manufacture of cement and 
concrete 

Yibitas Yozgat Isci Birligi Insaat 
Malzemeleri Ticaret ve Sanayi A.S. 

Turkey Manufacture of cement  

Cementos Artigas, S.A. Uruguay Manufacture of cement 

Itacamba Cementos, S.A. Bolivia Manufacture of cement 

St. Marys Cement Inc. Canadá 
Manufacture of cement, concrete 
and aggregates (primarily) 

St. Mary's Cement Inc. 
United 
States 

Manufacture of concrete and 
aggregates 

VCNA Prairie LLC. 
United 
States 

Manufacture of concrete and 
aggregates 

 

In addition, it should be mentioned that, in the different chapters of this report, specific companies 

are highlighted to identify particular issues with respect to application.  
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3. ENVIRONMENTAL ISSUES  

3.1. ENVIRONMENTAL IMPACTS AND MANAGEMENT 

As stated in the Company's Code of Conduct, protecting the environment is one of the 

organization's priorities at a global level. The Company is firmly committed to integrating respect 

for the environment throughout its activities and production processes. 

In this respect, Votorantim Cimentos has a Global Environmental Policy in place based on nine 

principles and ten Green Rules, that set the foundations for the Company's environmental 

approach. 

The Global Environmental Policy is described below: 

 

 



 
 

 
18 

The 10 Green Rules are as follows: 

 

 

3.1.1 Environmental certifications 

In this regard, at each cement factory and mill, Grupo VCEAA has an Environmental 

Management System in place in accordance with the UNE-EN-ISO 14001 standard, with the 

exception of the plants in Turkey. This is currently equivalent to 57% of the cement plants of 

Grupo VCEAA being certified for compliance with this international standard. This certification 

requires the comprehensive environmental control, monitoring and measurement of all 

operations. With the aim of enhancing our environmental improvement, the organization has 

set the goal of achieving this environmental certification for all of its facilities before 2020.  
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In addition, the cement plant in Toral de los Vados (León, Spain) has implemented the EU's 

Eco-Management and Audit Scheme (EMAS), and therefore has the corresponding 

Environmental Declaration.  

As part of the Environmental Management System, each cement plant that has this 

certification conducts the following measures, among others, at an individual level: 

 Identifying and evaluating environmental aspects. 

 Setting environmental objectives and establishing operational control 

mechanisms to manages their significant environmental aspects. 

 Analysis and management of environmental risks. 

 Environmental training and awareness raising among employees. 

 Annual internal audits. 

 

3.1.2 Resources allocated to prevent environmental risks 

Across all of its cement concrete, mortar and aggregate factories, Grupo VCEAA allocated a 

total of 13,834,939 euros to environmental risk prevention in 2018. A breakdown of these 

financial resources allocated to the environment, both in terms of investment (Capex) and 

spending (Opex) by country is shown in the following table:  

FINANCIAL RESOURCES SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Environmental investments (Capex) €1,457,780.00 €765,725.10 €1,663,746.20 €520,356.30 €6,139,839.20  €10,547,446.80  

Environmental expenditure (Opex) €2,240,524.90 €480,965.40 €230,325.90 - €335,676.40 €3,287.492.70 

Total environmental Capex & Opex €3,698,304.90 €1,246,690.50 €1,894,072.20 €520,356.30 €6,475,515.60  €13,834,939.60 

 

These environmental expenses include both the costs arising from the management of waste, 

discharges, emissions and noise, and costs related to charges, permits, licences, declarations 

and administrative authorizations, as well as expenses related to insurance premiums.  

The following environmental investments should be highlighted: 

 Residual heat recovery facilities 

 Renewable sources of clean energy 

 Energy recovery 

 

3.1.3 Provisions and guarantees established for environmental risks 

Votorantim Cimentos Spain has an environmental liability insurance policy to ensure coverage 

for a potential environmental situation that may arise as a result of the Company's activities in 

the following locations: 

 Cement factory in Oural (Lugo). 

 Cement factory and quarry in Toral de los Vados (León). 

 Cement factory and quarry in Córdoba. 

 Cañada Real Soriana cattle track. 

 Cement factory and quarry in Niebla (Huelva). 

 

3.1.4 Environmental compliance 

Grupo VCEAA is currently involved in five legal procedures that are under way in relation to 

the environment. One of these cases related to the Turkish company Votorantim Cement 

Sanayi ve Ticaret A.S., while the other four cases related to the Spanish company Cementos 

Cosmos S.A. All the cases are at different stages of the procedure. Some have been 

appealed and are awaiting a ruling.  
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In this respect, Grupo VCEAA works conscientiously to adopt all appropriate measures to 

guarantee legal compliance with respect to the environment and minimize the ecological 

impacts that its activity may generate. 

 

 

 

3.2. AIR, SOUND AND LIGHT POLUUTION  

3.2.1 Air pollution 

 GRI 307-5: Nitrogen oxides (NOX), sulphur oxides (SOX), and other significant air 

emissions 

In the cement manufacturing process conducted by Grupo VCEAA, two main types of air 

emissions are generated:  

 Combustion gases and gases from the decarbonatation of limestone that takes 

place in the clinker kiln. 

 Particle emissions from the clinker kilns and other equipment and facilities, 

such as coolers, mills, bagging machines, etc.  

Before being discharged into the atmosphere through the chimneys, these effluents are 

treated using emission purification systems:  

 Sleeve filters 

 Electrostatic precipitators 

 Hybrid filters (mixed technologies combining the two previous systems). 

In addition, the factories are equipped with selective non-catalytic reduction systems (SNCR), 

that enable nitrous oxide emissions to be reduced.  

To monitor emissions, the cement factories are fitted with a control system consisting of 

automatic analysers that monitor particles, O2, SO2, NOx, HCl, HF, COT, CO, NH3 and 

humidity.  

At Votorantim Cimentos Spain, the data measured by this equipment is transmitted in real time 

to the Environmental Control Authority and through the system's control software, the 

necessary information is available to ensure compliance with the legal requirements at all time 

with respect to the quality of our emissions.  

Moreover, in the vicinity of the cement factories in Spain, air quality control stations are in 

operation, measuring parameters such as PM10, SO2, NOx and ozone, among others. At an 

autonomous regional level, the data is compiled and used to determine air quality.  

With respect to operational excellence, in the operational factories of Grupo VCEAA, the Best 

Available Techniques (BATs) are applied to prevent and control the pollution generated by the 

manufacture of cement. This results in the continuous modernization of the facilities, focusing 

on adapting our processes to the least polluting technologies, a measurement that is essential 

in an increasingly demanding social and regulatory scenario. 

The most significant air emissions generated by Grupo VCEAA in 2018 are shown in the 

following table, with a breakdown by country: 

AIR EMISSIONS SPAIN TUNISIA MOROCCO INDIA TURKEY 
Total 

VCEAA 

Particles - absolute emissions (ton/year) 18.23 7.37 46.19 30.07 65.80 167.65 

NOx - absolute emissions (ton/year) 1900.66 1088.11 1264.84 1704.04 4389.88 10347.54 

SO2 - absolute emissions (ton/year) 4.25 0.00 191.91 127.80 57.96 381.93 
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VOC/THC - absolute emissions (ton/year) 12.51 154.99 10.50 N/D* 163.33 341.33 

PCDD/F - absolute emissions (mg/year) 2.80E-07 2.46E-06 0.000 - 0.012 0.012 

Hg - absolute emissions (ton/year) 0.019 0.012 0.003 - 0.007 0.041 

Cd+Tl - absolute emissions (ton/year) 0.023 0.006 0.008 - 0.011 0.047 

Sum total of Sb, As, Pb, Cr, Co, Cu, Mn, Ni, V - 
absolute emissions (ton/year) 

0.347 0.107 0.094 - 0.213 0.762 

* No data available 

 

3.2.2 Sound pollution 

The noise emissions to the exterior are a direct result of the operations undertaken at the 

cement factories and mills of Grupo VCEAA, as several pieces of equipment and facilities that 

generate noise are used, such as mills, ventilators, blowers, compressors, belts, etc.  

Grupo VCEAA takes the regulatory measurements to comply with the applicable legal 

requirements in each of its cement facilities in this respect. In addition, with the aim of 

minimizing the noise transmitted to the exterior caused by the operation of the factories, Grupo 

VCEAA has equipment designed to minimize noise emissions in its cement plants, such as 

insulation in the compressor rooms, transfers between conveyor belts, compressors with 

soundproofed booths and acoustic enclosures in noisy buildings (raw mill, cement and fuels). 

3.2.3 Light pollution 

Grupo VCEAA has not detected light pollution as a significant environmental aspect of its 

activities.  

3.3. CIRCULAR ECONOMY AND WASTE MANAGEMENT 

 GRI 306-2: Waste by type and disposal method   

As a consequence of the production activities undertaken at the cement factories and mill of 
Grupo VCEAA, the main kinds of non-hazardous waste generated are as follows: 

 Rubber belts from the conveyors. 

 Textile material from sleeve filters. 

 Industrial plastics. 

 Wooden pallets. 

 Paper. 

 Scrap metal. 

 Debris and rubble from non-combustible materials, 

The amount of non-hazardous waste generated by the cement factories and mills of Grupo 

VCEAA in 2018 reached a total of 3,416 metric tonnes. Of the total non-hazardous waste 

generated, the largest proportion (34.7%) was reused internally, 29.9% was sent for recovery, 

18% was sent for reuse or recycling and, lastly, 17.3% was sent to an industrial dump.  

NON-HAZARDOUS WASTE SPAIN TUNISIA MOROCCO INDIA TURKEY 
Total 

VCEAA 

Non-hazardous waste sent to an industrial dump 
(metric tonnes) 

394.34 198.00 0.00 N/D* 0.00 592.34 

Non-hazardous waste sent for retrieval (metric 
tonnes) 

115.66 0.00 0.00 N/D* 907.59 1,023.25 

Non-hazardous waste sent for reuse / recycling 
(metric tonnes) 

225.01 15.82 0.00 N/D* 375.52 616.35 

Non-hazardous waste reused internally (metric 
tonnes) 

1,133.48 0.00 0.00 N/D* 51.21 1,184.69 

Total non-hazardous waste (metric tonnes) 1,868.49 213.82 0.00 N/D* 1,334.32 3,416.62 

* No data is available as the Indian company was on sale in 2018. 
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In terms of hazardous waste, the main categories of this type of waste generated at the cement 

factories of Grupo VCEAA result from the maintenance tasks of the facilities themselves, and are 

as follows: 

 Used greases. 

 Used oils. 

 Contaminated rags. 

 Contaminated empty containers. 

 Filters. 

 Batteries. 

The total weight of the hazardous waste generated by the cement factories and mills of Grupo 
VCEAA in 2018 was 151 metric tonnes. Most of this hazardous waste (58.5%) was sent for 
retrieval to authorized waste managers. Meanwhile, 37.3% was reused or recycled. Lastly, a small 
fraction of hazardous waste was an industrial dump (2%) or was reused internally (2.2%). 

Hazardous waste SPAIN TUNISIA MOROCCO INDIA TURKEY 
Total 

VCEAA 

Hazardous waste sent to an industrial dump (metric 
tonnes) 

3.01 0.00 0.00 N/D* 0.05 3.06 

Hazardous waste sent for retrieval (metric tonnes) 15.03 0.00 0.00 N/D* 73.26 88.29 

Hazardous waste sent for reuse / recycling (metric 
tonnes) 

19.58 14.10 20.00 N/D* 2.69 56.37 

Hazardous waste reused internally (metric tonnes) 0.00 0.00 0.00 N/D* 3.33 3.33 

Total hazardous waste (metric tonnes) 37.62 14.10 20.00 N/D* 79.33 151.05 

* No data is available as the Indian company was on sale in 2018. 

Waste management, for both hazardous and non-hazardous waste, in the cement plants of Grupo 
VCEAA is performed using authorized waste managers. The selective separation and storage of 
the waste at the plants is conducted in accordance with the applicable legislation in each country 
and, to do so effectively, they are equipped with containers for each type of waste. Hazardous 
waste is stored in separate warehouses, which has a waterproofed floor and/or containment 
buckets to prevent contamination of the soil and ground water in the event of accidental spillage.  

Aware that waste generation and management represents an environmental problem in modern 

society, Grupo VCEAA is committed to minimizing generation and ensuring effective 

management to reduce and prevent its environmental impact.  

In the respect, in its cement factories, Grupo VCEAA promotes the reuse of waste in the clinker 

kilns, replacing a proportion of fossil fuels for refuse-derived fuels (RDF) processed in advance 

for correct combustion and handling. In 2018, some of the cement factories, such as Córdoba 

and Oural in Spain, and Yozgat and Hasanoğlan in Turkey, had the licences required to reuse 

certain different types of waste (RDF, unused tyres, plastics, etc.). During the year, other cement 

plants began the process of obtaining the corresponding licences. 

 

3.4. SUSTAINABLE USE OF RESOURCES 

3.4.1 Water consumption and discharge 

 

 GRI 303-3: Water withdrawal 

 GRI 303-4: Water discharge 

 GRI 303-5: Water consumption 

The water extracted at the cement factories and mills of Grupo VCEAA comes from various 

sources:  

 Surface water 
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 Groundwater drawn from wells. 

 Drinking water supplied through the public mains network. 

Meanwhile, wastewater may go to: 

 The Public Water Domain (PWD) after treatment. 

 The public sanitation network. 

As they operate with a closed circuit, most cement factories do not generate a large volume 

of discharge water from refrigeration, as all the water is reused, as a general rule. In general, 

there are two types of discharges generated in cement plants: 

 Runoff water generated inside the facility buildings. This type of discharge is 

collected and sent to settling tanks for solids in suspensions to ensure that there 

is no negative impact on the quality of the recipient water environment. 

 Sanitary waters that can be discharged into the municipal sanitation network, 

septic tanks or surface waters once they have been processed in small treatment 

facilities located in factories that the sanitation network does not reach.   

In 2018, the cement plants of Grupo VCEAA extracted a total of 1,402.267 m3 of water, of 

which 59.4% came from surface water, 32.1% came from groundwater (drawn from wells) and 

8.4% came from the public mains network. 

Of all the water extracted in 2018, 84.2% was consumed in the production process, as well as 

for cleaning and maintenance tasks, and the employees' consumption. The remaining 15.8% 

was discharged into the public water domain after treatment (12.6%) and into the municipal 

sanitation network (3.2%).  

WATER EXTRACTED AND CONSUMED SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Total water extracted (M3/year) 281,181.94 694,542.00 48,968.00 N/D* 377,576.00 1,402,267.94 

Surface water 169,921.94 663,280.00 - N/D* - 833,201.94 

Groundwater 87,608.00 - 2,539.00 N/D* 360,503.00 450,650.00 

Public mains network 23,652.00 31,262.00 46,429.00 N/D* 17,073.00 118,416.00 

Total water consumed (M3/year) 278,730.94 614,442.00 48,968.00 N/D* 238,862.00 1,181,002.94 

Water discharged (M³ /Year) 2,451.00 80,100.00 - N/D* 138,714.00 221,265.00 

DPH 435.00 80,100.00 - N/D* 95,882.00 176,417.00 

Public sanitation network 2,016.00 - - N/D* 42,832.00 44,848.00 
* No data is available as the Indian company was on sale in 2018. 

In this respect, it should be highlighted that, among the goals it has set for 2020, Votorantim 

Cimentos aims to implement a water management plan throughout all its business units in 

areas with a shortage of this resource. 

3.4.2 Consumption of raw materials  

 

 GRI 301-1: Materials used by weight or volume  

To produce cement, Grupo VCEAA uses the following kinds of materials: 

 Limestone. 

 Loam/clay. 

 Iron mineral. 

 Sand. 

 Gypsum. 

 Alternative raw materials. 
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In 2018, Grupo VCEAA consumed a total of 12,966,786 metric tonnes of materials in its 

cement factories and mills, of which around 95% were non-renewable. Therefore, the 

remaining 5% of the materials consumed were renewable. 

 MATERIALES SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Materials used (metric tonnes) 3,017,126.55    2,112,140.69    1,366,730.00    1,541,493.09    4,928,740.12    12,966,230.45    

Renewable materials (metric 
tonnes) 

161,833.64    27,631.00    26,501.00    153,472.00    300,006.48    669,444.11    

Non-renewable materials (metric 
tonnes) 

2,855,292.91    2,084,509.69    1,340,229.00    1,388,021.09    4,628,733.64    12,296,786.34    

 

 

3.4.3 Energy and fuel consumption 

 

 GRI 302-1: Energy consumption within the organization  

Grupo VCEAA needs to consumer a large amount of energy to operate its production 

processes, as cement production requires an intensive use of heat and electrical energy.  

As such, in 2018 cement factories and mills of Grupo VCEAA consumed a total of 23,409 TJ 

of fossil fuels (petroleum coke and coal, mainly) and 827,164 MWH of electrical energy. 

ENERGY CONSUMPTION SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Fuel consumption (TJ /Year)        5,626.26          4,212.54            2,186.88     3,099.64     8,283.98        23,409.31    

Electricity consumption (MWH /Year)      208,039.23        106,729.76     100,844.13    93,623.22    317,928.01    827,164.35    

 

The consumption of all this energy accounts for 40% of production costs, approximately half 

in heat energy and the remaining half in electrical energy. Therefore, aware of the importance 

of this consumption, Votorantim Cimentos, and particularly, Grupo VCEAA, is working towards 

the gradual replacement of fossil fuels with refuse-derived fuels. This initiative aims to capture 

the energy of refuse-derived fuels and requires the facilities to be adapted to the Best Available 

Techniques, which will facilitate the sustainability of the factories and enhance their 

competitiveness. This measure will also contribute to the environment, as it helps to reduce 

the amount of waste currently sent to landfill sites.   

For this reason, one of the key projects of Grupo VCEAA is to obtain the licences that allow 

the Company to exploit a broad variety of waste at all its cement factories, so that, depending 

on the regional availability of refuse-derived fuels, high proportions of energy recovery can be 

achieved.  

Our efforts in this respect aim to reach a level of 30% in terms of using non-fossil fuels in all 

the cement factories, as set by Votorantim Cimentos in its targets for 2020. 

3.5. CLIMATE CHANGE 

At Votorantim Cimentos and in the cement sector in general, there has been a intense debate 

about what position the industry should take with respect to greenhouse gas emissions (GHG). 

Cement is a mixture of various materials, such as limestone and ground clay that give rise to 

clinker. This process requires very significant amounts of electricity and heat energy. 

Clinker production is the core of our environmental impact. Therefore, we strive to reduce the use 

of clinker consistently and implement complementary initiatives to adopt clean and renewable 

energies in our factories, as well as optimizing consumption by using more efficient systems. 

The direct emissions of greenhouse gases (GHG) generated by the activities of the cement 

factories and mills of Grupo VCEAA (scope 1 – emissions from the direct burning of fuels and 
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fugitive emissions) reached a total of 5,887,121 million tonnes of CO2 equivalents. This means 

that 672 kg of CO2 have been emitted into the atmosphere per tonne of cement produced, which 

is equivalent to a 7% reduction compared to the base year, 1990. This demonstrates that Grupo 

VCEAA is gradually making progress towards its goal for 2020, to reduce its CO2 emissions by 

25% per tonne of cement produced, in comparison to 1990 levels. 

DIRECT EMISSIONS - SCOPE 1 SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Gross CO2 emissions (million tonnes) 1,387,774.36    990,789.37    550,967.77    777,099.52    2,180,490.03    5,887,121.04    

Gross CO2 emissions per production unit 
(kg CO2 / t prod cem) 

700.2 706.7 553.9 712.3 662.3 671.9 

% CO2 reduction compared to 1990 (kg 
CO2 / t prod cem) 

-13% 6.80% 18.21% 18.74% 15.90% 6.88% 

 

With respect to the 2018 financial year, Grupo VCEAA reduced its direct air emissions by 143,626 

tonnes of CO2, which is equivalent to the emissions from 122,750 cars (driving an average of 

30,000 km/year). The objective for 2019 is to achieve a reduction of 261,373 tonnes of direct CO2 

emissions. This has only been possible thanks to the replacement of a proportion of fossil fuels 

with refuse-derived fuels (energy recovery). 

Meanwhile, in relation to the supply of electrical energy, the indirect CO2 emissions of Grupo 

VCEAA generated in its cement factories and mills in 2018 reached 374,640 metric tonnes.  

INDIRECT EMISSIONS - SCOPE 2 SPAIN TUNISIA MOROCCO INDIA TURKEY 
Total 

VCEAA 

Indirect emissions of CO2 from energy 
(purchased energy) (metric tonnes) 

51,208.10    55,712.93    10,203.21    86,788.73    170,727.34    374,640.31    

 

In this respect, it should be highlighted that, in the past two years, the consumption of renewable 

energy of Grupo VCEAA increased from 0% to 18%, leading to a reduction of CO2 emissions of 

almost 100,000 tonnes per year. This project consists of a set of initiatives implemented in 

different plants in the Europe, Africa and Asia region to reduce energy consumption and CO2 

emissions.  

Votorantim Cimentos Morocco has a contract to buy 83% of its electrical energy consumption 

from renewable wind sources. In 2018, it began to be continuously supplied by a local wind farm 

that supplies 100 GWh/year of the 120 GWh/year consumed by the cement plant in Asment 

Temara. This leads to a reduction in CO2 emissions of 170.81 tonnes per day. Grupo VCEAA is 

currently studying the possibility of obtaining energy from renewable sources, such as wind farms 

and solar panels, to reduce its environmental footprint at the rest of its facilities. 

Moreover, in Tunisia and India, Grupo VCEAA has implemented waste heat recovery equipment 

(WHR), which enables the residual heat from combustion processes to be converted into electrical 

energy. In India, there has been a reduction of an average of 47.5 tonnes of CO2 per day, thanks 

to generating 20% of the plants electrical energy needs internally. In Tunisia, CO2 emission have 

been reduced by 61.44 tonnes per day by reducing electricity consumption by 40%. In this 

respect, Grupo VCEAA is analysing the market trends and studying the possibility of installing 

additional WHR equipment in the rest of the factories, as well as optimizing the existing systems.  

Grupo VCEAA does not currently quantify Scope 3 indirect GHG emissions and does not 

therefore implement any measures to reduce such emissions. 

 

3.6. BIODIVERSITY PROTECTION 

 

 GRI 304-1: Operational sites owned, leased, managed in, or adjacent to, protected areas 

and areas of high biodiversity value outside protected areas 
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In 2018, Grupo VCEAA had a total of 34 active mines and five facilities in areas of high biodiversity 

value. 

  SPAIN TUNISIA MOROCCO INDIA TURKEY Total VCEAA 

Number of active mines 10 2 4 3 15 34 

Number of areas of high biodiversity value 1 0 4 0 0 5 

 

In Spain, the area of high biodiversity value is in Galicia, and this biodiversity value is 

accompanied by high cultural value. Therefore, the Company works in partnership with the 

community and other stakeholders to develop a Sustainable Regional Management Plan for the 

Cueva de Eirós. This is a karstic cave located in the vicinity of the Don Isidro quarry (Triacastela, 

Lugo, Spain), which supplied the raw material to the Oural cement factory.  

The Cueva de Eirós is a site with palaeontological and archaeological remains dating back 

between 30,000 and 50,000 years. After many years of research and study, the studios, the cave 

is now considered to be of palaeontological importance, which also contain wall art dating back 

to the late Palaeolithic period. To ensure the preservation of the cave, as long as mining 

continues, experts are implementing a regular monitoring protocol. 

Within the framework of the partnership to develop the Sustainable Regional Management Plan, 

very aspects are being taken into consideration, such as a biodiversity study, a tourism and social 

study and speleological research to identify the potential for other caves in the surrounding area.  

The Company is now committed to continuous dialogue with the community, as well as conducting 

ecological initiatives designed to protect the environment. This has enabled Votorantim Cimentos 

Spain to win the top award from the Spain Aggregates Association in the category of the greatest 

economic contribution and value added to society. Other awards given to the Company by the 

same association include the the top award in the restoration category, for its work in the El Toril 

gravel pit; and the second award in the biodiversity category, for the regeneration of the gravel pit 

in Alcolea del Río. Both aggregate operations are located in the province of Seville (Spain).  

In Morocco, four quarries are being studies to determine whether they have a “high biodiversity 

value”, as the Government has not categorized them as such and permits mining of materials 

without any type of requirements in terms of biodiversity. These quarries are located in populated 

area with no indications of the wealth of species found thee, which justifies the development and 

implementation of a biodiversity management plan.  

It should be highlighted that one of the goals set by Votorantim Cimentos for 2020 is to guarantee 

that all mines have a rehabilitation plan, and that regions classified as having high biodiversity 

value must have a biodiversity management system in place.  

  



 
 

 
27 

4. 4. SOCIAL AND STAFF ISSUES  

4.0. INTRODUCTION 

It should be noted at the start of this chapter that the indicators related to staff do not include the 

Groups' companies that have fewer than four employees for reasons of confidentiality and data 

protection. As such, in Votorantim Cimentos Spain, the following companies are excluded from 

the scope of the analysis: Comercializadora de Cenizas S.L with two employees, and Votorantim 

Ciment Trading S.L.U. with three employees.  

 

4.1. EMPLOYMENT 

 

4.1.1. Total number and distribution of employees by sex, age, country and professional 

classification 

 

 GRI 102-8: Information on employees and other workers 

 

A breakdown of the data on the workforce in 2018 is given below, taking into consideration the 

following segments: 

  
Total number of 

employees 

employees by age 
  

  18-35 36-50  50+ 

SPAIN 573 99 282 192 

MOROCCO 201 88 64 49 

TUNISIA 195 76 40 79 

INDIA 274 47 71 156 

TURKEY 615 189 361 65 

 

  
Employees by sex and professional category  

  VP & CEO Manager Analyst Operator 

  Men Women  Men Women  Men Women  Men Women  

SPAIN 8 1 30 7 108 53 341 27 

MOROCCO 1 0 12 2 38 4 134 10 

TUNISIA 1 0 7 0 25 5 153 4 

INDIA 1 0 6 0 60 1 203 3 

TURKEY 1 0 23 1 103 32 453 2 

 

4.1.2. Total number and distribution of contract types by sex, age and professional 

classification 

     

  Contracts by sex 

    Permanent  Temporary  

    Men  Women Men  Women 

SPAIN 416 77 66 10 

MOROCCO 169 14 16 2 

TUNISIA 138 7 48 2 

INDIA 270 4 0 0 

TURKEY  562 33 18 2 
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  Contracts by age 

    Permanent Temporary 

    18-35 36-50  50+ 18-35 36-50  50+ 

SPAIN 56 253 184 43 26 7 

MOROCCO 80 59 44 8 5 5 

TUNISIA 35 31 79 41 9 0 

INDIA 47 71 156 0 0 0 

TURKEY  180 350 65 9 11 0 

 

 Contract categories by sex and professional classification 

 VP & CEO Manager  Analyst Operator 

 PERM. TEMP. PERM. TEMP. PERM. TEMP. PERM. TEMP. 

 M W M W M W M W M W M W M W M W 

SPAIN 8 1 0 0 11 7 0 0 92 46 16 7 289 24 52 3 

MOROCCO 1 0 0 0 30 2 1 0 35 4 3 0 122 8 12 2 

TUNISIA 1 0 0 0 7 0 0 0 22 4 3 1 108 3 45 1 

INDIA 1 0 0 0 6 0 0 0 60 1 0 0 203 3 0 0 

TURKEY  1 0 0 0 23 1 0 0 99 30 4 2 439 2 14 0 

 

On this issue, it should be noted that part-time employees only correspond to cases of early 

retirement, although this is not a contracting format used by the organization.  

4.1.3. Dismissals by sex, age and professional classification  

This section presents all of the dismissal statistics by segments. In 2018, there were no dismissals 

in Tunisia, so the country has not been included in the following table: 

  Dismissals by sex and professional category  
  

  VP & CEO Manager Analyst Operator 

  Men Women  Men Women  Men Women  Men Women  

SPAIN 0 0 3 0 3 2 15 3 

MOROCCO 0 0 0 0 2 3 0 0 

INDIA 0 0 0 0 0 0 1 0 

TURKEY 0 0 1 0 7 1 121 0 

 

 
Dismissals by age 

 <25 25-35 35-45 45-55 >55 

SPAIN 1 5 7 7 6 

MOROCCO 0 2 3 0 0 

INDIA 0 0 0 1 0 

TURKEY 4 33 52 35 6 

 

4.1.4. Staff turnover  

The following table shows the average staff turnover statistics for the organization in 2018, taking 

into account voluntary resignations and redundancies, contract terminations and dismissals.  
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Total staff 
turnover 

Voluntary staff 
turnover  

SPAIN 7.60% 2.62% 

MOROCCO 13.51% 5.72% 

TUNISIA 9.71% 5.09% 

INDIA 12.73% 7.64% 

TURKEY 18.28% 5.37% 

 

4.1.5. Average remuneration by sex, age and professional classification  

 

 GRI 405-2: Ratio of basic salary and remuneration of women to men 

  Remuneration by sex and professional category 

    
Director/President Manager Coordinator/Consultant 

Technician/Analyst/Sup
ervisor 

Operator 

    Men Women  Men Women  Men Women  Men Women  Men Women  

SPAIN 12,275.52 9,277.14 6,271.67 5,007.06 3,056.34 2,817.01 2,184.24 2,034.53 1,019.37 1,043.44 

MOROCCO  ***  *** 768,582.6 ***  448,119.69 389,489.18 163,586.4  *** 90,751.83 128,729.5 

TUNISIA ***  ***  102,108.5 ***  58,720.56  *** 42,120.09 41,264.25 29,178.53  *** 

TURKEY ***   *** 288,082 ***  161,612 154,825 85,273 76,601 40,705 ***  

**The salaries are shown in the local currencies. 

*** In relation to the categories and sex classifications that include less than 4 people, salary data is not given for 

reasons of confidentiality. 

 

SPAIN   MOROCCO   TURKEY   TUNISIA 

Average salary by age   Average salary by age   Average salary by age   Average salary by age 

18-35 1,217.62   18-35 142,534.54   18-35 52,005.96   18-35 25,731.42 

36-50 1,534.36   36-50 271,436.58   36-50 69,094.30   36-50 44,808.96 

Over 50 1,770.86   Over 50 246,265.88   Over 50 98,723.08   Over 50 57,106.89 

 
**The salaries are shown in the local currencies. 

*** In the case of India, it has not been possible to report the salaries as the company was dissociated from the rest 

of the group. 

 

4.1.6. Average remuneration of members of the Board of Directors 

The data on the average remuneration packages for Directors is presented, taking into account 

variable salary, allowances, compensation, the payment of long-term saving funds and any other 

payment or benefit.  

    
Nº 

People 

Salary + Bonus                               

+ Payment in kind 

Pension Plans + Health 

Insurance + Life insurance 

Board Members 3 €1,174,905 €63,955 

Senior Management 14 €3,446,449 €229,808 

Total 17 €4,621,354 €293,803 

 

4.1.7. Implementation of work disconnection policy   

In 2018, the Company began defining a digital disconnection protocol that will be rolled out in 

2019. To design the protocol, an analysis will be carried out of the psychosocial risks faced by 



 
 

 
30 

employees in relation to the use of new technologies, as well as defining a disconnection policy. 

To specify and validate the measures to be implemented, a working group will be formed. These 

projects will be implemented in Votorantim EAA Inversiones, S.L. (Corporate) initially and then 

gradually rolled out in the rest of the Group.  

In addition, at Votorantim Cimentos Spain, there are guidelines for the recommended use of e-

mail, created in 2016, which recommend that employees should not send e-mails after 19:30. 

4.1.8. Number of employees with disability  

In the case of Spain, the organization currently has two employees with a disability at Cementos 

Cosmos and one person at Corporación Noroeste, In addition, the Company contracts services 

from special employment centres. 

In the case of Turkey, there is a total of nine employees with a disability (eight men and one 

woman), while there are two men with a disability in Tunisia. 

4.2. WORK ORGANIZATION 

Working hours are set based on the specific work calendars for each of the companies, in which 

timetables are determined depending on the conditions established in the applicable collective 

bargaining agreements.  

 

4.2.1. Number of hours of absenteeism 

The following table shows the absenteeism statistics for each of the countries with breakdown by 

professional category.  

    ABSENTEEISM 
    

    VP & CEO Manager Analyst Operator 

SPAIN  0 82 1346 4865 

MOROCCO 0 56 65 545 

TUNISIA 0 0 44 51 

TURKEY 0 15 434 1832 

 
***It has not been possible to include the data corresponding to India because the company was 

sold and the data was therefore unavailable.  

 

 

4.2.2. Work-life balance measures for employees 

Each of the companies in the Group has different characteristics and so the measures in relation 

to work-life balance are adapted to each company's profile. Since 2016 Votorantim Cimentos 

Spain, has had a remote work policy in place to regulate this way of working for employees who, 

due to the characteristics of their positions, can occasionally work from somewhere other than 

their usual workplace.  

Moreover, the Company is firmly committed to improving its employees' wellbeing and, to this 

end, in Spain, it has a wellbeing policy in place that offers flexible remuneration packages that 

include the following aspects, among others:  

- Life insurance. 

- Health insurance. 

- Pension plans. 

- Nursery vouchers. 

- Study grants for employees' children. 

- Christmas bonus. 

- Physiotherapy with the Company covering 50% of the cost. 

- Promotion of healthy lifestyle habits: fresh fruit, yoga and pilates classes. 
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4.3. HEALTH AND SAFETY 

 

4.3.1. Workplace accidents, particularly with respect to frequency and severity, as well 

as occupational diseases, with a breakdown by sex. 

Votorantim Cimentos carries out a thorough investigation of all accidents that take place in its 

work centres in the different countries, not only involving its own staff but also its suppliers' 

workers. The table below shows the statistics on the number and frequency of accidents in 2018, 

all of which are considered to be of low severity: 

Country 

Occupational accidents 

With sick 
leave 

Without 
sick leave 

Frequency  

Spain 0 1 0.00 

Turkey 1 7 0.63 

Morocco  0 1 0.00 

Tunisia 0 1 0.00 

India 0 0 0.00 

GROUP TOTAL 1 10 0.25 

 

With respect to days not worked due to occupational illness in 2018, a total of 86 hours were 

recorded in Spain. No deaths were recorded.  

In 2018, Cementos Cosmos successfully passed the regulatory occupation risk prevention audit. 

In addition, the company has been OHSAS certified since 2011. 

4.4. SOCIAL RELATIONS 

All the organization's employees are covered by the applicable sector collective bargaining 

agreements depending on the geographical area in which their workplace is located.  

In the case of Cementos Cosmos, there is a company committee responsible for overseeing 

matters of importance involving its employees.  

 

4.5. TRAINING 

Grupo VCEAA has a Training and Development Policy in place, that specifies how to define and 

identify training needs, as well as the procedure for their approval. In addition, it sets out the 

methodology for assigning the budget items allocated to training. 

Moreover, Votorantim Cimentos have a policy in place known as Career and Performance Plans 

for people within the organization, which outlines the procedures in relation to induction 

processes, performance evaluation and setting individual objectives, among other issues.    

The following table shows the training data with a breakdown of sex and professional category 

for each of the countries:  
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Hours of training by sex and professional category 

    
VP & CEO Manager Analyst Operator 

    
Men Women  Men Women  Men Women  Men Women  

SPAIN  108 4 413 96 3054 1604 927 304 

MOROCCO 25 0 730 74 2332 637 5611 437 

TUNISIA 80 0 198 0 1406 530 3952 50 

INDIA 1 0 153 0 2006 0 2335 82 

TURKEY 12 0 770 8 3689 948 19258 115 

 

4.6. EQUALITY 

At Votorantim Cimentos Spain, we have a clear commitment to equal opportunities between the 

men and women who form part of the organization and we strive there is no discrimination based 

on a person's sex.  

In Spain, Cementos Cosmos (company with more than 250 employees), in accordance with 

Chapter III of Organic Law 3/2007, of 22nd March, for effective equality between men and women, 

the organization's Equality Plan was signed on 3rd July 2018, after being negotiated with the legal 

representatives of the employees.  

The general objective of the plan is to defend and effectively apply the principle of equality 

between men and women, guaranteeing the same opportunities for employment and professional 

development in the labour market at all levels, as well as evaluating its possible effects. The 

following areas have been taken into consideration:  

- Company culture: 

o Promoting a company culture that facilitates the implementation of the principle 

of equal opportunities throughout the Company. 

o Raising awareness with respect to equality and diversity. 

- Prevention and response: 

o Preventing and responding to situations of sexual harassment or discrimination 

based on a person's gender. 

- Recruitment/Access to employment: 

o Guaranteeing equal opportunities between women and men in selection 

processes, both in terms conducted by internal technicians or by external firms. 

- Promotion: 

o Striving to increase the presence of women in positions of greater 

o responsibility and in areas in which they are under-represented, on the condition 

that they meet the necessary requirements and qualifications. 

- Balance between employees' professional, family and personal lives: 

o Guaranteeing the right for workers to strike a balance between their professional, 

family and personal lives, in accordance with the law. 

o In addition, as far as possible, the Company strives to regulate aspects that are 

not covered in the general regulations. 

- Gender-based violence: 

o Providing support in the workplace for victims of gender-based violence, in 

accordance with Organic Law 1/2004, of 28th December, on measures for 

comprehensive protection against gender-based violence. In this respect, a 

protocol has been drafted to detect and respond to any situations of gender-

based violence that may occur in an away from work centres. 
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- Protection during pregnancy and breastfeeding: 

o Preventing potential occupational risks for women who are pregnant or 

breastfeeding. To this end, the Company applied the "Guidelines for evaluating 

occupational risk and temporary inability to work" drafted by the Spanish 

Gynaecological and Obstetrics Society and published by the Ministry of Social 

Security. 

- Language and images: 

o Setting criteria for the application of non-sexist language in policies on 

communication, information, access to employment and training, both within the 

Company and externally. 

4.7. UNIVERSAL ACCESSIBILITY 

The Group's work centres comply with the applicable legislation in relation to accessibility. 
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5. RESPECTING HUMAN RIGHTS 
 

 GRI 406-1: Incidents of discrimination and corrective actions taken  

 GRI 402-1: Minimum notice periods regarding operational changes 

Votorantim Cimentos, and therefore Grupo VCEAA, embraces each and every aspect of the 

Universal Declaration of Human Rights of the United Nations. The Code of Conduct protects the 

personal freedom of thought, conscience, religion and political belief, with a firm commitment to 

upholding every person's dignity, non-discrimination and gender equality. The Code applies to all 

the Company's workers everywhere in the world.  

The Code of Conduct regulates internal relations, striving to ensure a diversified and inclusive 

atmosphere in which innovation is valued and no kind of lack of respect or discrimination is 

tolerated. We therefore foster a working atmosphere characterized by respect, fairness and 

opportunities for professional growth. No kind of harassment will be tolerated, whether it be 

sexual, moral or of any other nature. Neither will any situations be tolerated that involve a lack of 

respect, intimidation or threatening behaviour in relations between employees, regardless of their 

hierarchical level. 

The Ethics Hotline enables employees to report violations of the Code of Conduct and clarify 

any doubts with respect to its interpretation. This channel guarantees the confidentiality of all the 

information received, protecting the identity of the people involved and promoting a better working 

environment for everybody. The Conduct Committees in each country analyse all of the reports 

received on the Ethics Hotline and are responsible for adopting the measures required in the case 

of each violation identified, as well as making administrative decisions in the most serious cases 

of breaches of the Code. The Committees are responsible for ensuring that the measures are 

applied, reviewed and regularly updated, as well as maintaining the Ethics Hotline as an 

anonymous and direct channel of communication.  

Although there are not currently any specific procedures in place with respect to protecting Human 

Rights to ensure due compliance, they are indirectly specified in the Company's Code of Conduct.  

In addition, there are certain clauses in Grupo VCEAA's General Terms and Conditions for 

Purchasing Products or Services that insist on the abolition of forced or compulsory labour and 

child labour in contracts with any suppliers with which the Company has commercial relations, 

As Votorantim Cimentos is a multinational company, operating on different continents, it 

embraces the challenge of guaranteeing the same respect for Human Right in all its areas of 

operation. In this respect, there follows an individualized overview of the situation in the different 

countries: 

 In Spain, due to its geographical location, the Company is covered by the Human Rights 

regulations of the Global Compact, which forbids any kind of forced or child labour. 

Moreover, Cementos Cosmos, one of Grupo VCEAA's largest subsidiaries, has 

implanted an Equality Plan that has been published in the Official State Gazette and 

signed by all the employees of Cementos Cosmos. In this respect, committed to equality 

and non-discrimination at all times, Votorantim Cimentos Spain has drafted the 

Response Protocol for situations of gender-related violence and has created the 

position of Equality Agent, who is responsible for coordinating this protocol in all areas. 

In addition, the current system of labour elations in Spain is based on the stipulations of 

Section 1, Article 28 of the Spanish Constitution, which enshrines the right of freedom to 

form a trade union as a fundamental right. Therefore, at Votorantim Cimentos Spain, we 

defend the rights and obligations arising from compliance with the terms of the Magna 

Carta and enacted in Organic Law 11/1985, of 2nd August on Trade Union Freedom. The 

employees have legal representatives in the worlk centres: Company Committees or Staff 

Delegates in the regular negotiations of collective bargaining agreements in each factory. 

There is currently a collective bargaining agreement in the work centres in Oural, Toral 



 
 

 
35 

de los Vados, Córdoba, Niebla and Tenerife. The notification period is established by law 

and is mentioned in the employment contract.  

 

 In Morocco, the Company promotes compliance with the terms of the fundamental 

agreements of the International Labour Organization (ILO) in relation to upholding the 

freedom of association and the right to collective bargaining, the elimination of 

discrimination in employment and the workplace, and the effective abolition of forced or 

compulsory labour and child labour. Although no reference is made to compliance with 

the ILO's regulations, the Company fully complies with the provisions of Morocco's Labour 

Law, which, in turn, is fully in compliance with the ILO. In this respect, elections are held 

to elect union representative. Labour representation institutions are implemented and 

representatives are involved in all decisions that affect the workers. The notification 

period is established by law and is mentioned in the employment contract.  

 

 In Turkey, the Company advocates the promotion of and compliance with the terms of 

the fundamental agreements of the International Labour Organization (ILO) in relation to 

upholding the freedom of association and the right to collective bargaining, the elimination 

of discrimination in employment and the workplace, and the effective abolition of forced 

or compulsory labour and child labour. In this respect, Turkey approved the agreements 

of the ILO and regulated labour legislation in accordance with the enactment of these 

regulations. Votorantim Cimentos Turkey fully complies with the legislation, with 

establishes the foregoing in the first paragraph. The Company also upholds the legal 

working age and has no employees under 18 years old, with the exception of certain 

internship programs that comply with the legislation. The corporate risks are defined by 

the Committee and the Internal Control Department in line with the Code of Conduct. 

Moreover, in Turkey, the employees in the Company's administration department are 

members of a trade union. Therefore, the trade union forms part of the decision-making 

process through its representatives in most areas, in accordance with the collective 

bargaining agreement (applicable by law) and the relevant legislation. Any functional 

changes to employment contracts must be discussed with and explained to the 

authorized trade union representatives in accordance with the Turkish legislation, and the 

notice period is set by law and is specified in the employment contract. 

 

 In Tunisia and India, respect for human rights is guaranteed through strict compliance 

with the law in both countries, which, in turn, means not violating any of the regulations 

stipulated by the International Labour Organization.  

No cases of violating human rights have been reported in 2018 in any of the countries in which 

Grupo VCEAA operates.  
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6. FIGHT AGAINST CORRUPTION AND BRIBERY     

6.1. MEASURES AGAINST CORRUPTION, BRIBERY AND MONEY LAUNDERING 

 GRI 205-2: Communication and training about anti-corruption policies and 

procedures  

As part of Votorantim Cimentos, Grupo VCEAA is equipped with various tools designed to prevent 

offences related to bribery, corruption and money laundering, which apply to all employees around 

the world: 

 Code of Conduct. 

 Global policies. 

 Application and prior approval procedures. 

 

6.1.1 Code of Conduct 

Votorantim Cimentos has a Code of Conduct that was drafted in 2017, inspired by the 

Company's values and beliefs. Requiring compulsory compliance from all employees, the 

Code sets out a series of clear and non-negotiable conduct guidelines in relation to different 

issues. These include the following key aspects: 

 Conflicts of interests: In its Code of Conduct, Votorantim Cimentos declares that 

all situations must be prevented that cause or could give rise to a conflict of 

interests. Therefore, all employees must always refrain from taking part in any 

decision-making process that may influence their capacity to make an objective 

decision or fulfil their duties. In the event that such a situation occurs, they must 

notify their direct supervisor, who must ensure that the problem is analysed 

appropriately. 

 Donations and participation in politics: According to the Code of Conduct, 

employees are not allowed to use Votorantim Cimentos' resources, facilities or 

image in pursuit of their own interests or the interests of a political party. It is also 

forbidden to make any financial contribution or donation of goods or services to 

political campaigns or causes in the name of Votorantim Cimentos. In the same 

way, it is prohibited to make payments or offer any type of benefit to civil servants 

or authorities in the Public Administration.  

 Gifts, leisure activities and favours: At Votorantim Cimentos, accepting gifts from 

third parties is limited to company items of insignificant value with the corporate 

logo (such as pens, notebooks, or similar articles). Accepting any other kind of 

gift, favour or leisure activities is prohibited.  

 Anti-corruption Law: Votorantim Cimentos rejects any type of corruption. With 

this in mind, the Company has developed the Anti-corruption Compliance 

Program, which species the kinds of corruption that exist and the measures that 

must be taken to prevent it occurring. 

Furthermore, Votorantim Cimentos has implemented a communication channel known as the 

Ethics Hotline, which is available in various languages and can be accessed by internal staff 

and people outside the Company, in the following ways: 

 Telephone (national telephone numbers) 

 Website 

(https://secure.ethicspoint.com/domain/media/es/gui/27543/index.html) 

Through this hotline, people can report violations of the Code of Conduct and enquire about 

any issue related to the Code, with the confidentiality of the information and the anonymity of 

the caller always being guaranteed. In 2018, the Global Business Ethics Office did not confirm 

any case of corruption in the public sector. 

https://secure.ethicspoint.com/domain/media/es/gui/27543/index.html
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Moreover, every company of Grupo VCEAA has a Conduct Committee responsible for 

promoting the dissemination of the Code and supervising the application of disciplinary 

measures, among other duties. This Committee is formed by at least the CEO of each 

Company and Directors of the Compliance, Legal and Human Resources Departments.  

Any breach of the rules and regulations of Votorantim Cimentos set out in the Code of Conduct 

is considered a violation and will be subject to sanctions. In such cases, the Conduct 

Committee is responsible for determining the disciplinary measures to be taken, which depend 

on the severity of the violation and other relevant circumstances.   

With the aim of guaranteeing the proper and effective application of the Code of Conduct, all 

employees sign an agreement in which they pledge to comply with and uphold the Code in all 

the activities that they perform within the Company.  

6.1.2 Global policies 

 

 Global Anti-corruption Policies 

This policy sets out a series of action and conduct guidelines for employees, executives and 

third parties in regard to national and international authorities with respect to compliance in 

their work on behalf of Votorantim Cimentos, in any part of the world, in relation to issues such 

as the following: Giving and accepting gifts, assistance for leisure activities, payments to 

mediators (emergency rate), political donations and contributions, social responsibility, social 

contributions and sponsorship, participation in bidding processes, negotiations and direct 

sales, other types of benefits including contracting employees, mergers and acquisition 

procedures and other banned practices. 

Votorantim Cimentos has an internal accounting control system in place that requires all 

employees and executive to prepare and keep detailed records that reflect all the Company's 

transactions. 

With the aim of making third parties comply with the general rules of this policy, the agreements 

signed by the companies that form part of Votorantim Cimentos must contain a specific clause 

on compliance with anti-corruption regulations. 

Any breach of this policy and the anti-corruption legislation will be investigated by the Ethics 

Hotline and assessed by the Conduct Committee, which may result in sanctions being applied 

to the people involved, including dismissal for just cause or the termination of their contract, 

without prejudice to any other sanctions established in the Code of Conduct and the applicable 

legislation. 

 Global Donations and Sponsorship Policy 

This policy aims to define a set of guidelines for all employees and executives at Votorantim 

Cimentos, as well as for any third parties that act on behalf of the Company, in relation to 

sponsorship and donations of products, materials, assets and financial securities. 

The organizations must submit a formal application to begin the process of donation and 

sponsorship. The evaluation and approval of the application is subject to the correct 

completion of the application form, compliance with the criteria set by Votorantim Cimentos 

and the availability of company funds.  The organizations applying for a donation and the 

projects or events applying for sponsorship must meet a set of minimum requirements defined 

in this policy. These requirements will be analysed and, if approved, the sponsorship or 

donations will be authorized by the corresponding Donation and Sponsorship Committee in 

each region. Once authorized, the sponsorship deals must be formalized in a contract, and 

terms and conditions must be established for donations, which always require the approval of 

the Legal Department. The recipient of the donation or sponsorship must give Votorantim 

Cimentos a receipt or letter of acceptance indicating that the accept any donation, with the 

corresponding invoice.  
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 Global Policy of Gifts, Leisure Activities and Favours 

This policy contains the guidelines ion giving and accepting gifts, leisure activities and favours 

applicable to all employees and executives at Votorantim Cimentos, as well as to third parties 

acting on the Company's behalf. 

The policy includes the procedure to follow with respect to accepting and offering different 

kinds of gifts, leisure activities and favours. For instance, it is permitted to accept and offer 

institutional gifts of a value of 40 euros or under. Directors, General Directors and Commercial 

Directors are also allowed to offer clients and suppliers business lunches or dinners to hold 

meetings, which may be paid for by Votorantim Cimentos, on the condition that the client or 

supplier's internal policy permits such a practice. Accepting training courses and events 

offered by third parties is allowed with prior authorization of the General Director of the 

company that requests it. In the event that the employee's participation is authorized, 

Votorantim Cimentos will pay all associated expenses.  

 Global Policy on Conflicts of Interests 

As in other cases, this policy sets out a series of guidelines to be followed by all employees 

and executives at Votorantim Cimentos, which are also applicable to third parties acting on 

behalf of the Company. In this case, the aim is to identify, prevent and reduce situations of 

conflicts of interests. 

This policy identifies the main situations that may generate conflicts of interests. All employees 

and executives are under obligation to notify their superior, the Compliance team or the Ethics 

Hotline of any cases that they are aware of.  

Non-compliance with this policy may result in sanctions being taken against the professionals 

and organizations involved. 

6.1.3 Approval procedures 

Votorantim Cimentos also has application and prior approval procedures in place for the 

following situations: 

 Conflicts of interests 

 Donations and sponsorship. 

 Exceptions. 

 Accepting gifts. 

 Business lunches with third parties. 

 Educational events. 

 Rejection of leisure activities. 

 

6.1.4 Anti-corruption communication and training 

 In 2018, Grupo VCEAA also ran a communication campaign to publicize the nine 

compliance policies among all employees of VCEAA. This campaign consisted of the following 

measures: 

 Internal announcement: Email/letter to all the employees. 

 Videos shown of the CEO of VCEAA and the CEO of each country. 

 Publication of two articles in each country's newsletters. 

 Screen background. 

 Posters about the Ethics Hotline, with the local contact details.  

 Announcement on each country's intranet. 
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6.2. CONTRIBUTIONS TO FUNATIONS AND NON-PROFIT ORGANIZATIONS  

In 2018, Grupo VCEAA ran 87 initiatives that consisted of financial contributions. In other words, 

the Company made donations of money to support projects that promote social and 

environmental development in the communities and regions in which it operates.  These 

contributions can be classified into four large categories: Community relations, education, 

environment and health and safety. The contributions analysed were made in the five countries 

in which the Group operates: Spain, Tunisia, Turkey, Morocco and India. 

The most common category of donations was community relations, which accounted for 70 

initiatives, followed far behind by education, with 10 projects, health and safety, with 5 initiatives, 

and 2 projects focusing on other areas. 

When converted into euros, the total amount of the donations in the five countries in 2018 was 

around 270,000 euros. 

COUNTRY DONATIONS 

Spain 161,475 euros 

Tunisia 46,410 dinars 

Turkey 537,623 liras 

Morocco 130,000 dirhams 

India 255,591 rupees 
 

The donations in the different countries were as follows: 

 In Spain, 39 donations were made. With a breakdown by plant, it can be 

observed that 14 contributions were made to different campaigns in Toral, 4 in 

Oural, 1 in Tenerife, 3 in Vigo, 7 in Córdoba, 8 in Niebla and 2 in the Central 

Services area. These donations amounted to a total of 161,475 euros. 

 In Tunisia, the Company ran 14 community relations projects at the Jbel Oust 

plant, amounting to a total of 46,410 Tunisian dinars, or around 19,000 euros. 

 In Turkey, 2 donations were made at the Yozgat plant, 1 in Çorum, 10 in the 

Sivas plant, 2 in Hasanoğlan and 2 in Neveshir. This amounts to a total of 38 

campaigns funded by the organization, at a cost of 537,623 Turkish liras, or 

around 77,000 euros. 

 In Morocco, two donation campaigns were made at the Asment Temara, with a 

donation of 130,000 dirhams, or around 12,000 euros.  

 At the Sika plant in India, a lot of community initiatives were put into action. One 

of these consisted of a donation of 255,591 rupees, or around 3,000 euros, as 

part of the Company's actions. 

All these figures clearly demonstrate Votorantim Cimentos' commitment to reinvesting a 

proportion of its profits into the local communities, generating a network of donations at a global 

level that amount to very significant sums. Transparency and accountability in relation to these 

matters are a priority for Grupo VCEAA, forming part of the basic guidelines of the Global 

Donations and Sponsorship Policy. 
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7. INFORMATION RELATED TO THE COMPANY 
 

 GRI 413-1: Operations with local community engagement, impact assessment, and 

development programs 

7.1. COMMITMENT TO EMPLOYMENT AND LOCAL DEVELOPMENT 

For Votorantim Cimentos, Corporate Social Responsibility (CSR) forms a key part of its 

sustainability strategy and the Company's ethical and transparent approach to work. Moreover, 

Open Dialogue is one of the Company's values and, as such, it keeps in regular and continued 

contact with stakeholders.  

The implementation of social programmes and initiatives aims to improve the quality of life of the 

Company's professionals and generate mutual benefits for Votorantim Cimentos and the 

community, whether it is through the preservation of environmental and cultural resources, 

respect for diversity and/or the development of the communities in which its operates. 

This CSR model is carried out with the support of the Company's External Social Investment 

(ESI), which is the total amount of money invested by Votorantim Cimentos in running and 

supporting initiatives or programmes focusing on development in the areas in which the Company 

operates. The financial investments made within the framework of the are based on four key 

pillars: Human capital, social capital, economic dynamism and institutional capital. 

Each company has a Technical Committee made up of managers in different areas, which 

evaluates and decides on the requests received. There is also a Regional Technical Committee 

that approves the applications. 

All sponsorship and donations are conducted in accordance with the guidelines set out in the 

Global Donations and Sponsorship Policy specified in the reference documents of the policy, 

as well as being consistent with Votorantim Cimentos' values, beliefs, sustainability strategy, CSR 

guidelines and ESI strategy. 

In this respect, it is worth highlighting some of the initiatives carried out by Grupo VCEAA:  

 The initiative organized by the employees at the Córdoba cement factory in 

collaboration with the Hombre Project, in which the Company's employees ran 

computer workshops with users in the therapeutic community.  

 The donations to the Red Cross in Tunisia from the Jbel Oust plant.  

 Votorantim Cimentos Turkey donated 2 million Turkish liras to build a new high 

school in Sivas. Over 430 pupils between 11 and 15 years old attend the school.  

 Since 1994, the Yozgat cement plant in Turkey has been one of the sponsors of 

the Kerkenes Ecological Centre, a platform developed by the Kerkenes 

archaeological team and DERAHDER, an association of Şahmuratlı cillages. 

Kerkenes is an archaeological site dating back to the Iron Age. The aim of the 

project is to promote sustainable rural lifestyles through the use of renewable 

energy, gardens, sun dish ovens and the construction of building using energy-

efficient materials and designs. 

In addition, students at the Middle East Technical University, on of Turkey's most 

prestigious universities) come to the Kerkenes Ecological Centre to take part in 

practical building sessions, which give them the opportunity to gain experience 

and contribute towards improving the Ecological Centre. 

 Participation in the reconstruction of a local school in Asment Temara, Morocco. 

 Free eye tests for transportation professionals at the Sika cement plant in India. 

These initiatives are a demonstration of Votorantim Cimentos' involvement and commitment to 

promoting development in the communities in which it operates, to build a brighter future for 

everybody.  
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Moreover, VCEAA creates jobs indirectly, generating a network of suppliers for services such as 

cleaning, maintenance and transport, at a more local level. 

7.2. DIALOGUE WITH LOCAL COMMUNITIES 

Votorantim Cimentos defines a community as a group of people who live in a geographically 

define region and who share the same cultural and historic heritage.  The Company has relations 

with the key players in each local community in which it conducts its economic activity. Within the 

framework of its strategy to promote the overall development of the communities in which it 

operates, the Company carries out a series of interactions to generate dialogue and build closer 

relations with the community   

For instance, at the facilities of Votorantim Cimentos Spain, the Company organizes annual open 

days and invites the stakeholders to visit the factories and see how they operate. 

In line with its sustainability strategy, the Company fosters an open dynamic and dialogue with 

the different groups that comprise the community, as well as organizing various partnership 

initiatives: 

 The employees at the Toral de los Vados plant in Spain held a blood donation 

campaign in collaboration with the Hermandad de Donantes del Bierzo 

association.  

 More than 80 students at different universities in Tunisia do their annual 

internship at the Jbel Oust plant. 

 In cooperation with the town, the Sivas plant sponsors a volleyball club for boys 

and girls with the aim of promoting sport and a healthy lifestyle in the local area. 

 The Asment Temara plant in Morocco.runs a food collection drive in 

collaboration with the local association for people with a disability. 

 The Company contributes to the Indian foundations Bhagwat Saptah and 

Hanuman Jayanti  

The Company's continuous Open Dialogue with its stakeholders enables Votorantim Cimentos to 

detect and analyse the social, environmental and governance aspects to be taken into account in 

the organization's management, strategy and performance.  
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7.3. ASSOCATION AND SPONSORSHIP ACTIONS  

Grupo VCEAA carried out a total of 184 social initiatives in Spain, India, Morocco, Tunisia and 

Turkey in 2018.  Of these, 83 consisted of a financial contribution in the form of a donation, as 

specified in section 6 in relation to corruption, bribery and money laundering. The other 101 

initiatives can be classified into five categories: Community relations, education, environment, 

health and wellbeing, and others. All these initiatives demonstrate the Company's commitment to 

the social, environmental and economic development of the internal an external agents with which 

the organization interacts. 

Breakdown by country: 

 In Spain, 53 non-financial projects were carried out, including 34 community 

relations initiatives, six education projects, one environment scheme, ten health 

and wellbeing projects and two initiatives classified in the others category. It can 

therefore be seen that most of the projects focus on community relations. Most 

of these initiatives have taken place in the Toral de los Vados cement plant in 

León, with a total of 32 projects, followed by Córdoba with 11, Oural with 10 

projects, 8 in Vigo, 7 in Tenerife, 3 in Niebla and 6 at other facilities.  

Some of the projects involve a financial contribution at the startup phase, with a 

total of around 47,000 euros being allocated for this purpose. The Toral de los 

Vados plant organized environmental awareness activities and sports 

sponsorship, among other initiatives. The Oural plant ran 3 sports sponsorship 

campaigns. The Córdoba plant made donations to sporting and cultural 

initiatives. The Tenerife mill took part in a local initiative for the purpose of 

community relations The Commercial Cement division collaborated with two 

initiatives classified in the others category, as well as one community relations 

project. The Mortar division carried out a community relations initiative. Lastly, 

the head offices of Votorantim Cimentos Spain made a contribution to a health 

and safety initiative. 

 In Tunisia, most of the projects are donations. In addition, the Jbel Oust plant is 

running a community relations and education project, with an investment of 

almost 13,000 Tunisian dinar, or around 4,000 euros in total.  

 Votorantim Cimentos Turkey also carried out several initiatives based on 

donations. In terms of the non-financial initiatives, there were five projects that 

focused on health and safety and community relations. Two of these initiatives 

were run at the Sivas plant and one each at the Corum, Nevsehir and Yozgat 

plants, with a total investment of 53,000 Turkish liras, or around 8,000 euros. 

 In the last financial year, the Asment Temara plant in Morocco organized three 

initiatives related to education and environmental projects, with a total 

investment of 250,000 dirhams, or around 23.000 euros. 

 Last but not least, at the Sika plant in India, 16 initiatives were promoted and 

completed, with an investment of over 20,000 euros (1,625,000 rupees). 

In the case of 25 of the 170 initiatives organized, the driving force for getting the projects up and 

running was the Company's own employees. They managed the projects from the original 

concept right through to the execution. Moreover, they took part in many other initiatives on a 

partial basis, which demonstrates the string involvement of Grupo VCEAA's employees based on 

the Company commitment to its CSR initiatives. 

All of the figures shown above underline Grupo VCEAA 's great commitment to the local 

communities in which it conducts its economic activity. The Company is a world leader in terms 

of good practices and corporate social responsibility, embracing its firm and clear commitment to 

a sustainable future.     
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8. INFORMATION ON SUPPLIERS AND SUBCONTRACTORS 

8.1. SUBCONTRACTING AND SUPPLIERS  

 GRI 102-9: Supply chain  

The supply chain of Grupo VCEAA is primarily based of the procurement of the following 

categories of products: 

 Raw materials, auxiliary material, containers and packaging: Limestone, sand, 

filler, ash, gypsum, fuel, explosives, reducers and additives, among others: 

 Storage material and replacement parts: Bearings, belts, motors, electrical 

material, etc. 

As far as services are concerned, we mainly contract services related to production, such as 

activities related to bagging cement, the internal transportation of materials in the plant, operating 

the quarries and industrial cleaning, and services related to commercial activity, including 

transporting the end product to clients and other auxiliary services such as staff transportation, 

catering and maintenance tasks for the computer systems. 

To define how relations with suppliers should be conducted at a global level, Votorantim Cimentos 

sets out a series of general guidelines in the Code of Conduct. As a result, the supplier 

contracting processes must apply clear criteria throughout the whole Company, without any type 

of discrimination or favouritism. In other words, any decision relating to suppliers must be based 

on established technical and financial criteria. Moreover, the suppliers of Votorantim Cimentos 

who act on behalf of the Company must undergo an evaluation to verify their integrity in relation 

to human rights issues and compliance with the applicable legislation and regulations. 

With the aim of defining the general rules and principles to be applied in the procurement process, 

Grupo VCEAA has a Corporate Procurement Policy in place that applies to all the Group's 

operational units.  

Although this policy does not include any environmental, gender equality or social criteria to be 

taken into account when selecting a supplier, Grupo VCEAA has established a set of General 

Terms and Conditions for the Procurement of Products and Services, which set out the 

requirements and obligations that suppliers must meet, particularly in relation to issues such as 

the environment, occupational health and safety, corruption, child labour and exploitation, among 

other aspects: 

 The supplier is under obligation to comply with all its administrative, tax, 

employment, environmental, occupational risk prevention and health and safety 

obligations, as well as any other obligation that may be required in the applicable 

legislation. 

 Suppliers agree never to allow child labour, working under degrading conditions, 

workers subject to or forced into illegal conditions, and any kind of discrimination 

 Suppliers have to comply with a uphold the Code of Conduct and the Anti-

corruption Policy of Votorantim Cimentos 

Moreover, each country has established a local procurement procedure para to ensure 

compliance and respect for the applicable regulations in each place, including the corresponding 

exceptions for each location. These procedures stipulate that the selection of suppliers must 

comply with the Company's Code of Conduct, as well as insisting that any commercial relations 

with suppliers must be suspended in the event of failure to comply with the relevant regulations 

on the environment and taxation, or if they are involved in illegal activity or use child labour.  

Although these procedures do not set out a quantitative methodology for the selection of 

suppliers, in some countries, such as Spain, Tunisia and Turkey, social and environmental 

certifications are required from certain suppliers for the purchase and/or contracting of particular 

products and/or services that may have a larger or more significant environmental or social 

impact. In Morocco and India, certifications are not specifically required in this respect. 
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With respect to monitoring and evaluating suppliers, the protocols implemented in Grupo VCEAA 

vary from one country to another. At Votorantim Cimentos Spain, certain more critical suppliers 

undergo continuous evaluation in line with the application of the Environmental Management 

System that is in place in the plants. In addition, other suppliers are regularly evaluated in relation 

to occupational health and safety. At Votorantim Cimentos Tunisia, a specific supplier evaluation 

procedure is implemented for critical suppliers, which takes into consideration environmental and 

safety requirements. Meanwhile, Votorantim Cimentos India conducts supplier evaluations in line 

with a documented procedure that does not take environmental or social certifications into 

account for the assessment. The supplier monitoring and evaluation processes at Votorantim 

Cimentos Turkey are conducted by a subcontracted consultancy. Lastly, at Votorantim Cimentos 

Morocco, this kind of evaluation is not specifically carried out as a matter of course. 

8.2. COMMITMENT TO LOCAL DEVELOPMENT (LOCAL PROCUREMENT)  

 GRI 204-1: Procurement practices Proportion of spending on local suppliers  

In terms of promoting and advocating local procurement and contracting, Votorantim Cimentos 

does not have any global or regional policy in place in this respect. However, it should be noted 

that the Company is committed to using local suppliers indirectly, as the economic criteria applied 

for supplier selection are indirectly related to the distance of the materials supplied. 

The procurement of the raw materials required for cement production are a case in point in this 

respect. The transportation costs of raw materials accounts for one of the main segments of the 

final price. One hundred percent of raw materials are procured from local suppliers. 

Moreover, a significant proportion of the total volume of procurement relates to transporting the 

end product to the client or moving products between plants. All these transportation services are 

contracted from local suppliers. 
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9. CLIENT/CONSUMER INFORMATION  

9.1. CONSUMER HEALTH AND SAFETY 

To guarantee the health and safety of consumers, Grupo VCEAA rigorously applies the 

applicable standards and regulations in each country for the production of cement, concrete, 

aggregates and mortar. At Votorantim Cimentos Spain, the UNE-EN 197-1 European standard 

for cement manufacture is applied. With respect to the production of aggregates, mortars and 

concretes, the applicable national regulations are applied. 

In accordance with the stipulations of these regulations, the quality departments, together with 

the operations departments, define the production processes to be carried out, which include 

continuous quality control and verification systems that ensure the quality of the products on 

all production lines and, as a result, the health and safety of the consumers and users.  

In addition, the cement factories in Spain has a Quality Management System in place in 

accordance with the ISO 9001 standard. This is an independent complementary tool that enables 

us to take a step further in terms of guaranteeing the quality of the Company's main product, 

cement.  

9.2. CLIENT SATISFACTION  

For the last four years, the commercial departments of the most representative companies in 

terms of the four business lines of Votorantim Cimentos Spain (Cementos Cosmos, Morteros 

Galicia, Prebetong Áridos and Prebetong Hormigones) has a client satisfaction evaluation 

procedure in place.  

This satisfaction evaluation system is based on the net promoter score (NPS), which gauges 

client recommendation levels, using the following formats: 

 Online: Online surveys sent to all clients who have placed orders in excess of 100 tonnes. 

 In person: On-site surveys during client visits. 

The results obtained in the online survey conducted in December 2018 showed and average 

response rate of 29% and an average NPS of 56.13. 

Business lines Region surveyed Surveys sent Surveys received % response NPS 

Cement North 272 72 26% 49.3 

Cement South 132 45 34% 74.4 

Mortar N/A 171 47 27% 44.7 

 

The results of the in-person surveys conducted in December 2018 were more positive, having 

reached an average recommendation level (NPS) of 77.7. 

Business lines Region surveyed Surveys conducted NPS 

Cement Canary Islands 76 77.6 

Aggregates N/A 49 87.8 

Concrete North 19 63.1 

Concrete South 28 82.1 

 

In 2018, none of the other countries in the VCEAA conducted any evaluation of their clients' 

satisfaction. In 2019, within the framework of the Go-to-Market Project, Grupo VCEAA plans to 

redesign the client feedback management methodology in all countries.  

Identifying and taking into account the clients' opinion is a fundamental pillar for the organization. 

With this in mind, in 2018, Grupo VCEAA initiated the client-oriented Go-to-Market Program, 

which aims to improve the Company's position in the market.  
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9.3. COMPLAINTS AND CLAIMS 

Grupo VCEAA has technical and after-sales departments in Spain and Turkey, countries with 

mature markets and products are often sold wholesale. In these countries, the management and 

processing of the clients' complaints and claims is overseen by these departments. However, in 

Tunisia and Morocco, where most sales are on a retail basis, these departments so not exist and 

so the management process for complaints and claims is less structured.  

For next year, Grupo VCEAA plans to improve the management and processing procedures for 

complaints and claims in all the countries in the VCEAA thanks to the Go-to-Market Project. 

In 2018, Votorantim Cimentos Spain received a total of 141 complaints, of which 30 resulted in 

the client receiving financial compensation. In Turkey, 143 complaints were received, the vast 

majority of which were related to cement. Meanwhile, in Morocco and Tunisia, 36 and 5 

complaints were received in 2018, respectively. 100% of the complaints received and approved 

for processing in these four countries were closed in 2018. 

Country Business lines Region 
Complaints 
received 

Complaints 
rejected 

Complaints 
closed 

With financial 
compensation 

Spain 

Cement North 26 0 26 4 

Cement South 22 0 22 4 

Cement Canary Islands 3 0 3 3 

Mortar N/A 35 0 35 2 

Aggregates N/A 16 0 16 2 

Concrete North 19 0 19 9 

Concrete South 20 0 20 6 

Turkey 
Cement N/A 141 0 141 - 

Concrete N/A 2 0 2 - 

Morocco N/A N/A 36 6 30 - 

Tunisia N/A N/A 5 0 5 - 

 

The complaints received are classified according to type packaging, logistics, quality, service and 

others). In Spain and Turkey, 67% and 48% of the complaints lodged, respectively, were related 

to the quality of the product. In contrast, in Morocco and Tunisia, most of the complaints received 

are related to logistics (53% and 60%, respectively). 
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10. TAX INFORMATION 
 

 GRI 201-4: Financial assistance received from government  

With respect to tax information, the net profit, profit taxes paid and public subsidies received by 

Grupo VCEAA in 2018 are shown below, with a breakdown by country (in euros): 

      
      

 

Countries Net profits 
Profit tax paid in 

2018 
Public subsidies 
received in 2018 

 

 Spain -7,533,606.95 12,770,291.51      6,667,471.16     

 Tunisia 12,633,914.09 1,052,778.60 189,125.30  

 Morocco 29,925,933.32 14,434,708.95                             -       

 Turkey -32,775,798.39 470,563.83                             -       

 India -1,595,705.17 398,470.84                             -       

 
Argentina 

           
19,694,937.71  

18,559,396.51                             -      
 

 Peru -88,387.49 3,843.17                             -       

 Bolivia -5,061,319.48 1,934,339.56                             -       

 Uruguay 15,682,345.30 3,916,658.41 201,779.46  

 Canada -23,366,486.09 22,911,086.49                             -       

 United States - -                             -       

 China -294,802.77 -                             -       

      
      

 TOTALS 7,221,024.08 76,452,137.86 7,058,375.91  
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ANNEX I: GRI INDICATORS 
 

1.- BUSINESS MODEL  PAGE 

ORGANIZATIONAL PROFILE   

GRI 102-1: Name of the organization  2 

GRI 102-2: Activities, brands, products and services  2-3 

GRI 102-3: Location of headquarters   2 

GRI 102-4: Location of operations  2 

GRI 102-5: Ownership and legal form  2 

GRI 102-6: Markets served  2 

STRATEGY    

GRI 102-15: Key impacts, risks and opportunities 4-6 

GOVERNANCE    

GRI 102-18: Governance structure of the organizations (including the boards of the maximum 
governance body) 

8-9 

 

2. MATERIALITY ANALYSIS PAGE 

MATERIAL ISSUES  

GRI 102-46: Defining report content and topic boundaries 10-13 

GRI 102-47: List of material topics 14-15 

 

3. ENVIRONMENTAL ISSUES  PAGE 

AIR POLLUTION  

GRI 305-7: Nitrogen oxides (NOX), sulphur oxides (SOX), and other significant air emissions 20-21 

CIRCULAR ECONOMY AND WASTER PREVENTION AND MANAGEMENT    

GRI 306-2: Waste by type and disposal method 21-22 

SUSTAINABLE USE OF RESOURCES    

GRI 303-3: Water withdrawal 22-23 

GRI 303-4: Water discharge 22-23 

GRI 303-5: Water consumption 22-23 

GRI 301-1: Materials used by weight or volume 23-24 

GRI 302-1: Energy consumption within the organization  23-24 

BIODIVERSITY  

GRI 304-1: Operational sites owned, leased, managed in, or adjacent to, protected areas and 
areas of high biodiversity value outside protected areas 

26-27 

 

4. SOCIAL AND STAFF ISSUES  PAGE 

EMPLOYMENT     

GRI 102-8: Information on employees and other workers  27-29 

GRI 405-2: Ratio of basic salary and remuneration of women to men 29 
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5. MATTERS RELATED TO RESPECTING HUMAN RIGHTS  PAGE 

GRI 406-1: Incidents of discrimination and corrective actions taken  34-25 

GRI 402-1: Minimum notice periods regarding operational changes  34-35 

 

6. MATTERS REALTED TO THE FIGHT AGAINST CORRUPTION AND BRIBERY PAGE 

MEASURES AGAINST CORRUPTION, BRIBERY AND MONEY LAUNDERING   

GRI 205-2: Communication and training about anti-corruption policies and procedures 36-37 

 

7. INFORMATION RELATED TO THE COMPANY  PAGE 

GRI 413-1: Operations with local community engagement, impact assessment, and 
development programs 

40-42 

 

8. SUPPLIERS AND SUBCONTRACTORS PAGE 

SUBCONTRACTING AND SUPPLIERS    

GRI 102-9: Supply chain   43-44 

COMMITMENT TO LOCAL DEVELOPMENT    

GRI 204-1: Procurement practices Proportion of spending on local suppliers 44 

 

10. TAX INFORMATION PAGE 

GRI 201-4: Financial assistance received from government  47 
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On 31st March 2019, the members of the Board of Directors of Votorantim Cimentos EAA 

Inversiones, S.L., drafted the consolidated financial statement and the Consolidated Management 

Report for 2018. This Statement of Non-Financial Information forms part of the Consolidated 

Management Report and, in witness whereof, they all sign this document and each sheet of the 

document for the purposes of identification. 

 

 

Signed by:   

   

   

   

   

   

Jorge Alejandro Wagner 

President and Joint Administrator 

 

 Persio Morassutti 
Secretary and Joint Administrator 

   

   

   

   

   

Günter Smetana 
Joint Administrator 
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